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It is possible that this presentation could or may contain forward-looking statements that are
based on current expectations or beliefs, as well as assumptions about future events.

These forward-looking statements can be identified by the fact that they do not relate only to
historical or current facts. Forward-looking statements often use words such as anticipate,
target, expect, estimate, intend, plan, goal, believe, will, may, should, would, could or other
words of similar meaning. Undue reliance should not be placed on any such statements
because, by their very nature, they are subject to known and unknown risks and uncertainties
and can be affected by other factors that could cause actual results, and Standard Chartered’s
plans and objectives, to differ materially from those expressed or implied in the forward-looking
statements.

There are several factors which could cause actual results to differ materially from those
expressed or implied in forward looking statements. Among the factors that could cause actual
results to differ materially from those described in the forward-looking statements are changes
in the global, political, economic, business, competitive, market and regulatory forces, future
exchange and interest rates, changes in tax rates and future business combinations or
dispositions.

Standard Chartered undertakes no obligation to revise or update any forward looking statement

contained within this presentation, regardless of whether those statements are affected as a
result of new information, future events or otherwise.
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Bryan Sanderson
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Income US$6.86bn {F 27 %

Operating profit before tax  US$2.68bn G 19%

Normalised EPS 153.7¢ ﬁ} 239%

Dividend (per share) 64.0c ﬁ 11%
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GDP growth %

China

India

South Korea
Hong Kong
Singapore
Malaysia
UAE

Nigeria
Indonesia

*Standard Chartered forecasts



Thailand

Indonesia

India

China

Korea
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m Dynamic markets

m Growth opportunities

m International standards, local expertise
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m Performance track record
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m Well positioned in
growing markets
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m Strategic progress
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Peter Sands
Group Finance Director
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USSm 2005
Income 6,861
Expenses (3,811)

Operating profit before provisions
Loan impairment

Other impairment

3,050

(319)

(50)

Profit before tax

2,681

Profit attributable
to ordinary shareholders
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Normalised metrics

Earnings per share

Return on ordinary shareholders equity

Cost income ratio




Loans to customers
USS$bn

Consumer Banking

Mortgages
Other

SME

Total
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YOY %
100
46
// 171
| 92

Wholesale Banking

Total

120
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Profit before tax

US$m YOY %
Hong Kong 20
Singapore -12

Malaysia 24
Korea ll 716
Other APR 68
India 21
MESA 27
Africa -71

Americas, UK & Group -36

Total 119
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USSm
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&

Income

Expenses

Loan impairment

Other impairment

Operating profit before tax

Total
(632)
(61)
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2005
USSm

Income

Expenses

Loan impairment

Other impairment

Operating profit before tax
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US$

Including SCFB

Excluding SCFB

% impact on normalised EPS
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US$m

Income

Expenses

Operating profit before provisions
Loan impairment

Other impairment

Operating profit before tax

Normalised cost income ratio (%)

* 2004 reported on an IFRS basis excluding IAS 32/39, and one-off items and goodwill impairments identified under IFRS.
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US$Sm | 2005 oY ¢

Income 3,136 16

Expenses (1,615) 15

Operating profit before provisions 1,521 17

Loan impairment (877) 56

Other impairment (3)

Operating profit before tax

* 2004 reported on an IFRS basis excluding IAS 32/39, and one-off items and goodwill impairments identified under IFRS.
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US$m

Hong Kong
Singapore
Malaysia 19

Korea NA

Other APR 95

India 10

MESA 28
Africa 18

Americas, UK & Group

Total .16

* 2004 reported on an IFRS basis excluding IAS 32/39, and one-off items and goodwill impairments identified under IFRS.
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US$m w markets
New product launches
1,615 m Expansion of sales and
f distribution channels
1,400 r
Components of
expense growth (%)
7 Investment for future growth
1 Regulatory/Control
7 BAU/Volume
15
2004* 2005

* 2004 reported on an IFRS basis excluding IAS 32/39, and one-off items and goodwill impairments identified under IFRS.




USSm
2004 Total

Hong Kong

Singapore

Malaysia

Korea

Other APR

India

MESA

Africa

Americas, UK & Group

2005 Total

1,400

Standard

Chartered
117
26
38
9
1
1,615
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US$m oY ¢
Specific impairment provisions 16
General provision release

Portfolio impairment provisions

Total 56
Other impairment

Loans and advances to customers (US$bn) 4

* 2004 reported on an IFRS basis excluding IAS 32/39, and one-off items and goodwill impairments identified under IFRS.
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US$Sm 2005 oY 9

Income 2 866 11
Expenses (1,617) 13
Operating profit before provisions 1,249 9
Loan impairment 111

Other asset impairment (11)

Operating profit before tax 1,349 15

Risk weighted assets (USS$bn) 65 2

* 2004 reported on an IFRS basis excluding IAS 32/39, and one-off items and goodwill impairments identified under IFRS.



Client income growth
by segment (%)

Local
corporates

Large local

13
corporates

Financial
Institutions

Multinationals

19

19

22

Standard

Chartered
Income growth
by products (%)
Trade & Lending -7
Global Markets 12

Cash Management
& Custody

43
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panded geographic
US$m and client coverage
1,617 m  New products
* m Enhanced systems
1,426 e
Components of
expense growth (%)
5 Investment for future growth
2 Regulatory/Control
6 BAU/Volume
13
2004* 2005

* 2004 reported on an IFRS basis excluding IAS 32/39, and one-off items and goodwill impairments identified under IFRS.
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USSm oY ¢

Specific impairment provisions
Recoveries 81
Net impairments

General provision release

Portfolio impairment provisions

Total
Other impairment

Loans and advances to customers (US$bn)

* 2004 reported on an IFRS basis excluding IAS 32/39, and one-off items and goodwill impairments identified under IFRS.
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US$m P scrB
| ] Business and Support

[I Technology production
and operations

2,849
Expense growth by type
YOY (%)
2,548
2,184
17 Business and Support
3 Technology production
665 684 and operations
2004 2005

*Business and support expenses include one-offs arising from Tsunami and HK incorporation held at Group ** 8.5 months of SCFB is included




NPL US$m
1000 - 940
904 10
800 -
— 0.8
600 -
— 0.6
400 - — 0.4
200 - - 0.2
0 0
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| | LMA (Thailand)
[I Underlying

Bl scrs

o—e Net NPL ex LMA as %
of Loans to customers

e—e | 0an impairment
charge as % of Loans
to customers
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16 - Total 15.0
14 - Total 13.6

8.6 77
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m Good income momentum

m Disciplined expenses management

= Tight management of risk
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Leading the way
in Asia, Africa and the Middle East

Mervyn Davies
Group Chief Executive
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m Strong financial performance

m Market opportunities

m Diversity — product, markets, people
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US$m ~ 180
3,000 =
2,681
2,500 =
2,251 )
— 140 §
y 2,000 — o
n
S
© 1,550 T
S 1500 4 1,409 B
= 1,262 §
= 1,089 LT g
(@) o —
g 1,000 = §
A
500 =
0 ] | | | | 60
2000 2001 2002 2003 2004 2005

Chartered Trust sale
*2004 reported on an IFRS basis excluding IAS 32/39, 12005 reported on a full IFRS basis
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Strategic intent The world’s best international bank

Leading the way in Asia, Africa and the Middle East

brand promise The Right Partner — Leading By Example

values Responsive ¢ Trustworthy ¢ Creative ¢ International ¢+ Courageous

approach Participation Competitive Positioning Management Discipline
Focusing on attractive, Combining global capability, Balancing the pursuit of growth
growing markets where we deep local knowledge and with firm control of costs and
can leverage our customer creativity to outperform our risks

relationships and expertise competitors

commitment Customers Our people Communities Investors Regulators
Passionate about Helping our people  Trusted and A distinctive Exemplary
to stakeholders our customers’ to grow, enabling caring, dedicated investment governance
success, delighting individuals to make to making a delivering and ethics
them with the a difference and difference outstanding wherever we
quality of our teams to win performance and are
service superior returns
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m Completed rebranding

m Established strong
management team

m Strong staff engagement

m Good progress to date,
more to do
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m Accelerate growth in both businesses,
focusing on priority markets

m Deepen client relationships in Wholesale Banking

m Enter new customer segments in Consumer Banking
m Drive growth and performance in Korea
m Excel in service and innovation

m Lead by example in corporate responsibility
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m Demographic change

®m Environmental issues

® Information needs
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m Customer understanding

m Qutserve

m Product innovation
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B Good momentum
In both businesses

m Well positioned in
dynamic markets

m Investing for
future growth

m Focused on performance
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