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m CB transformation on track and delivering

m Well positioned to weather current challenges -
competition, margins

m Continuing to pace investment for long term growth



CB Strategy remains unchanged é‘;{g;‘tgfeng

The World’s Best International Consumer Bank
In each of our chosen markets and segments

= Focus on High = Distinctive Customer = Re-engineering and
Value Segments* Value Propositions Centres of Excellence
(CVP) and world

= Liquidity and
secured lending

" Three standard models class RMs

= Prioritised investment = Main bank relationship

= Hub and spoke, & Payroll driven
shared utilities

= Strong risk and
cost discipline

= Needs based bundling = Performance

management

* High Value Segments (HVS) - SME, Private, Priority
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Entering “Tune” phase of transformation Chartered QN
BITHRIT &

“Outperform”
Jan 2013+

" " m Multi-channel experience
Tune |
May 2011 - Dec 2012 m Brand/NPS* leadership
m Competitive RORWA

m Personal & Islamic CVP m World class technology

“Install”
Jan 2009 - Apr 2011 m Embed Charter & SCB Way = Optimised Analytics
Y - = “Trusted Advisor® = Employer of choice
m Participation modeis

m Strengthen Brand

= CVPs for HVS = Drive B/S momentum

m Customer Charter m Alternative distribution
m “The SCB Way”

m B/S momentum

m Performance Mgt

* Net Promoter Score leadership
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Consumer Banking performance Chartered

US$Sm

Income
Expenses

Operating profit
before impairment

Loan impairment

Other impairment

Operating profit




Delivering high quality footings growth Standard
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I
| ) YoY
Loans YoY i Deposits +16%
I
: Others \
Unsecured | YoY
Parialy | 1D | +14%
secured :
I
I
I
| CASA
I
I
Secured I H1 10 H2 10 H1 11
I
: WM* AUM YoY
| +38%
| /
I
I
H1 10 H2 10 H1 11 :
I
I

2010 and 2011 numbers are at respective FX rates,
* Wealth Management Assets Under Management

H1 10 H2 10 H1 11




CB is well positioned with an
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Increasing diversified portfolio Chartered 3
Income mix by geography Income mix by product
US$m US$m
3,337 3,337
,’/I 19% I Hong Kong ,’/ Cards,
/ % L Personal
’oy /! '8 Loans &
’S 18% Korea / Unsecured

’oS 1,723 R
/ 4
S 13% Singapore // Mortgages &
28% r 0. ’ Auto Finance
¢ 7/ s
// //
2,7 49 Other

Wealth
Management

Asia Pacific

,,*/ India
- MESA
Africa

Deposits

—-—
—
-

H1 2005 N29%  H1 2011 20AmeNas: 1 2005

Europe

2%

H1 2011 M 3% Others

Source: SCB data
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Consumer Banking loan impairment trend Chartered

LI/ANR
30dpd/ENR

Loan book (US$bn)
LI (US$m)

Mortgages

SME LI/ANR
90dpd/ENR
Loan book (US$bn)
LI (US$m)

Other LI/ANR

Including 30dpd/ENR
personal loans Loan book (US$bn)
& credit cards LI (US$m)

Total LI/ANR
30dpd/ENR
Loan book (US$bn)
LI (US$m)

NOTE: LI - Loan impairment, ANR - Average net receivables, ENR - End period net receivables




Redefining customer experience

iIPhone Breeze
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8 10 i
16 17 18|19 20
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Express Banking Centres

- 'Slahﬁaéﬂ Ch:a rt_ereti‘

x

New branch design
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Fast and accurate service Chartered %

Standard
Chartered

Financial Management Services -
: The total first-class
8 Minutes mortgage services plus

Service

J & Maortgage Service Hours
Approval” 1|t |iPhone App § + | Mon to Sun
Service Pledge “schhkmobie  m— Bam -9pm

> - v

At Standard Chartered Bank, we dor’t just promise
ta be here for you, we prove it. That's why our
tellers have pledged to serve every one of our

valued customers within 8 minutes.

# Proparty inpaction tips fram M. Taim Chal Nam

551 will be contributed ta charity
avary time our pledge is not met

2-day |71-DayMortgage -
guaranted | gervice rﬁm

Morigage Hotline: 2B86 BB55

— Hers's hew to qualify for our -hour home kBan

Chartered & P
Serves guaraniae:

« Apply for 3 o laan (up to e applcants por

f.hr appmm’ koanh, Applicants must bs sa aned Singaprceans
ar Femmanent Resdents wakh ey eanstimg home
guaraﬂtggﬂ loans with us

* Loty armaunt ekt Sd& millien for privala
residential or 58300 000 for HOE (curnent market

ya uratsom meest D =SS than 53 milion)




Customer metrics show strong progress Standard
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47
39

125

114

Net Promoter Products per 100 107

Score customer * I_I I—|J_|

2008 2009 2010 Junil 2008 2009 2010 Juni1i

# Conversations # Sales/ # Solutions
[ week week sold/ week

2.00
1.88
!790/. '—l +85% Active internet 1.45
I i +65% I I_ users (m) . I_l

Dec 08 Dec 09 Dec10 Junll

1.44 4.27
: 0.83 4.08
Complaints / 053 (45 Q12 scores
‘000 accts ; Distribution 3.91
2008 2009 2010 H111 2008 2009 2010

SCB Way: Standard Chartered Bank Way, *Products per customer (PPC) index




We are well positioned to
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capture the growth opportunity Chartered

Fastest growth of Wealth is projected to be in Asia

Global Wealth CAGR 2010-2015 (%)

Asia ex-

Tapan 11.4

Europe
ME/Africa
S.America

N. America

Source: BCG Wealth Market Sizing Database 2011, excluding currency effects.
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Program criteria

> HNW with AUM = US$1m

Customer segments

Private
Banking

Banking > SME: with turnover < US$25m

Priority > Affluent with AUM = US$100k

Banking

Personal L Emerging affluent & Mass Market

Banking with AUM < US$100k

Not to Scale

Program criteria are indicative and vary by countries based on local market environment
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Private Bank Chartord &

| .
| FT / Investors Chronicle Private B_anker
International
Number of RMs 1 AUM (US$bn) s
|
: [l Private Banker
470+ | 50+ e e
: . Outstanding Private Bank,
| Global Best Private Bank Asia Pacific
| 2011 2008, 2009, 2010
| |
110+ J .
| Euromoney Global The Banker / Professional
I 10+ Awards for Excellence Wealth Management
I _.--"'o' O
: EURTMONES
I e ]
Dec H1 I Dec H1 roe?

07 11 I 07 11 Global Best Private Bank Global Best Private Bank
I 2008 2010
|
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SME Banking Standard 8
BB | = Deposits led business with
. double digit income and

footings growth

‘;.-

L Good progress on
\ W delivering strengthened

o T OB KING DA BOARANTEED customer value propositions

m Rolled out service
guarantees to support our
SME proposition

m SME banking operates in
Here for good 29 countries

stmndarcchartered. oom.sg
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Wealth Management strategy Chartered &

Fundamental change from product led to advice led proposition

Investment needs calculator

Wealth Pr:

Jo 750,000.00

Bar-chart
0m
Infiaton rate (% 250
et target amourt 1,091,243.56
Investment period (Yrs; 15
Risk profil Modsrats conservative
T8 8 10 11 12 13 14 15
Vears -
Retum (%) | 6.80] voltiity (%) | 10.35
Post-goal return [_|
[¥] 50% prob. [¥] Goal paif
a
atyear 15
al

m Enhanced advisory proposition with
emphasis on holistic portfolio advice

o0
910
-
g m
< o0
2 s
i
am
2m
100
o
001 23 435 8
“ears of analysis| 15
uarantesd amount [i]

Investment | m Access to superior insights and
proposals = . .
Investment opportunities to the
fastest growing markets
| 2s0,000.00]
| =« m World class technology platform
= 0 enabling multi-channel execution and
‘ ‘ transparent and timely reporting
— m Access to investment specialists
across key asset classes
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Income contribution Income contribution
" fromnew markets |  from new products products

Wealth Management resilience

New

New products

markets

Core
products

Core
markets*

Jun 10 Jun 11 2007 2010 2007 2010

H108 H208 H109 H209 H110 H210 H111 H108 H208 H109 H209 H110 H210 H111

* Core markets are Hong Kong, Singapore, Korea and Taiwan

17
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Challenges and risks Chartord &

Business &
Geographic

Regulation

Competition

p
= Balance sheet growth

= Declines in working profit in India
= Korea: making progress but significant challenges

= China: ongoing investment

~

\ J
~ )
= Pace of regulatory changes
= | ack of convergence
- J
4 R
= Re-investment in our markets
= Pressure for talent and customers
\ J




' TArit tandard
Execution priorities Chartord &

e —— ——

" |ncrease bundle and = Deliver the customer = Maintain balance
PPC penetration charter and SCB Way sheet and AUM
Optimise income Expand use of external SIS SIS
growth through pricing customer guarantees = Drive standardisation

and increase online to improve service,

- Sr:gvl\:r?:gculj%én;?;ne channel usage productivity and the
= Embed WM Trusted control environment

mbe ruste
Advisor proposition = Maintain tight cost and
risk discipline to create

investment capacity

= Profitably grow
personal segment

= Continue developing and
empowering our staff

v v v

Balance sheet and Become most Alignment
AUM growth recommended bank to frontline
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Targeted H2 investment Chartered

Standard
Chartared

THE NEXT THING
IN BANKING, NOW.

| M
Credit Card herting sty 25y Banking
On-line Sales )




Unsecured — measured growth

Co brand with Lifestyle - India

Go for more. Get the most !

l Standard
& Chartered -
present the new

Standard Chartered Inner Circle Platinum Card.

04

Salary
BonusPack

Your salary made more rewarding

Standard
Chartered X

5

Employ
nployee
Pack

More free lima.
Easy Banking. A happior ypou,

Value Employee Banking
Pack comes with

N >
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Bringing it all together

To be the world’s best international Consumer Bank in each of our chosen
markets and segments across Asia, Africa and the Middle East

\[><1j

Our customer charter ]—\

Our team is here to give you...

Friendly, fast and accurate service /4
Solutions to financial needs < Brand

Recognition & reward overall \
banking relationship

|

N

Culture >

y’

SCB Way

Our goal is to be the Bank you recommend
to friends, family and colleagues

o J/
Y

Deliver sustainable operating performance
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m CB transformation on track and delivering

m Well positioned to weather current challenges -
competition, margins

m Continuing to pace investment for long term growth
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