<@

standard
chartered

Case study: Seatrium

Powering Seatrium’s global growth through building
an innovative global bonds and guarantees syndicate

To support its new long-term strategy, Singapore-headquartered Seatrium needed a new diversified financing
model. Standard Chartered pioneered a unique structured trade finance solution for Seatrium, in the form of a new
syndicate that enhanced its global prominence and set a new benchmark for the marine engineering industry.

Results
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Building of a USDT1 billion book through a
layered mix of participating institutions and
innovative strategies, enabling Seatrium to
bid for contracts of up to USD10 billion
going forward.

Setting a new benchmark for trade finance
democratisation on a multi-billion-dollar
scale, with unique participation from non-
bank specialised institutions (in a space
normally reserved for commercial banks).
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Establishing the first global bonds and
guarantees syndicate for Seatrium — and

the first of its kind for the sector which is
unique for the sector and for large corporates
domiciled in Southeast Asia.

Enhancing awareness of Seatrium'’s brand
globally, with participation from large global
corporate financiers.



Background

Headquartered in Singapore, Seatrium Limited
(Seatrium) is a leading global provider of engineering
solutions to offshore, marine, and energy industries.
The organisation was formed in February 2023 from
the amalgamation of Keppel Offshore & Marine,

and Sembcorp Marine. However, the legacy of both
groups traces back to the 1960s. As separate entities,
they collectively delivered more than 1,300 offshore
engineering projects (including new-build and vessel
conversions) over the past 60 years.

Now a combined entity, Seatrium’s strategy is

to focus on long-term energy trends, building a more
resilient and diversified portfolio. Its sector priorities
are oil & gas, offshore wind, repairs & upgrades, and
new energies.

Objectives

With the sheer scale of its projects, Seatrium’s
contracts can run up to billions of dollars (For example,
in developing sophisticated offshore engineering
infrastructure). As such, it requires bonds and
guarantees to cover associated advance payments
and performance obligations.

Following the amalgamation, Seatrium’s globall
aspirations have expanded. To enable the efficient
implementation of its new strategy, Seatrium’'s CFO and
Treasurer sought a new financing model to form the
foundation for its long-term growth. This model needed
to provide a higher baseline of guarantee, to empower
Seatrium and its commercial counterparts to solicit
larger global contracts.
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This syndicated Facility will support Seatrium
in meeting the bank guarantee requirements
for future projects - strengthening our capital
structure and laying the foundation for our
long-term sustainable business growth.
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Adrian Teng
CFQO, Seatrium

Solution

Standard Chartered proposed the build of a
committed, revolving, multi-currency, syndicated bonds
and guarantees facility. Drawing a diversified mix of
institutions to the syndicate was central to the Bank’s
strategy. This mix comprised of three key groups:

*  Global institutions: Introducing international
financiers supplements Seatrium'’s existing
foundation of serving international clientele from
its historic Singapore headquarters. Moreover, by
now targeting global institutions locally at their
Singapore offices, Seatrium’s regional context could
be better understood, leading to first-level buy-ins
above expectations.

*  New-to-Seatrium institutions:
With diversification a critical aspect of the new
funding model, Standard Chartered together
with one other regional coordinating bank led
targeting of financiers that had not previously
worked with Seatrium.

*  Non-bank institutions: Standard Chartered
designed the facility to enable the primary
participation of specialised institutions, export
credit agencies, and export-import banks - for
further diversification.

The inclusion of non-bank institutions not
only exhibits the innovative structure, but also
exemplifies the support Seatrium has from the
broader financial community.
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Kelvin Lee
VP, Group Treasury, Seatrium

With this diverse group mix identified, Standard
Chartered structured the financing using several
innovative steps, to ensure such groups wanted

to participate:

e Primary syndication: The pooling of lenders at an
early stage (rather than via secondary participation)
enabled new-to-Seatrium institutions to directly
build relationships with the borrower, while enjoying
risk distribution among the other lenders.

* Diversified utilisation strategy: Rather than a
traditional fronting strategy, this agile approach
enables Seatrium to efficiently utilise this facility
without multiple clearances needed from lenders.

* Selective fronting: By encouraging participating
banks to provide a fronting service, Standard
Chartered enabled them to develop relationships
with participating non-bank institutions.
Moreover, they can draw income from this service
going forward.
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We took a dual approach to support Seatrium’s .
strategic priorities, via both a structuring and a BeSt SOIU thI‘I,
syndications strategy. Customisation of a unique .

structure made the financing accessible to both Tl‘dde Fl nance
bank and non-bank financial institutions, while
providing a pioneering instrument mix in the
syndication appealed to participating lenders’

global mandates.
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Makmur Omar
Global Transaction Sales

Nicole Foo
Trade Distribution

Pundalik Shenoy
Structured Solutions & Development

Disclaimer

This material has been prepared by one or more members of SC Group, where “SC Group” refers to Standard Chartered Bank and each
of its holding companies, subsidiaries, related corporations, affiliates, representative and branch offices in any jurisdiction, and their
respective directors, officers, employees and / or any persons connected with them. Standard Chartered Bank is authorised by the
United Kingdom's Prudential Regulation Authority and regulated by the United Kingdom'’s Financial Conduct Authority and Prudentiall
Regulation Authority.

This material has been produced for reference and information purposes only, is not independent research material, and does not
constitute an invitation, recommendation or offer to subscribe for or purchase any of the products or services mentioned or to enter into
any transaction.

Some of the information herein may have been obtained from public sources and while SC Group believes such information to be
reliable, SC Group has not independently verified the information. Information contained herein is subject to change at any time without
notice. Any opinions or views of third parties expressed in this material are those of the third parties identified, and not of SC Group.
While all reasonable care has been taken in preparing this material, SC Group makes no representation or warranty as to its accuracy

or completeness, and no responsibility or liability is accepted for any errors of fact, omission or for any opinion expressed herein. The
members of SC Group may not have the necessary licenses to provide services or offer products in all countries, and / or such provision of
services or offer of products may be subject to the regulatory requirements of each jurisdiction.

This material has not been prepared with regard to the specific objectives, situation or particular needs of any particular person,

and is not meant to be comprehensive. SC Group does not provide any information technology, accounting, legal, regulatory, tax or
investment advice and this material should not be relied on as such. Any comments on information technology, accounting, legal,
regulatory, tax or investment matters contained in this material should not be relied on or used as a basis to ascertain the various results
or implications arising from the matters contained herein, and you need to exercise your own independent judgment (with the advice of
your information technology, accounting, legal, regulatory, tax, investment and other professional advisers as necessary) with respect to
the risks and consequences of any matter contained here in. Please note that there have been reports of email phishing targeting bank
customers. Please do NOT click on the links in any unusual or suspicious emails, or provide any sensitive personal details, login credentials,
PINs, OTPs. We would never ask you to reveal sensitive personal information or passwords, or validate your account over emails, SMSes,
or phone calls. If you receive any suspicious emails, SMSes, or phone calls, please call us immediately. Please note that as the recipient,
itis your responsibility to check the email for malicious software. SC Group expressly disclaims any liability and responsibility whether
arising in tort or contract or otherwise for any damage or losses you may suffer from your use of any fraudulent hyperlinks or use of /
reliance on the information contained herein.

You may wish to refer to the incorporation details of Standard Chartered PLC, Standard Chartered Bank and their subsidiaries by visiting
the contact us page of our website and viewing our locations.

This material is not for distribution to any person to which, or any jurisdiction in which, its distribution would be prohibited. If you have
received this email by mistake, please inform us by email and then delete the message. A translated version in your local language will
be made available upon request. Please reach out to your relationship manager to obtain a copy.

© Copyright 2025 Standard Chartered Bank. All rights reserved. All copyrights subsisting and arising out of these materials belong to
Standard Chartered Bank and may not be reproduced, distributed, amended, modified, adapted, transmitted in any form, or translated
in any way without the prior written consent of Standard Chartered Bank.



