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Societal Challenge and our Action
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Find out how Standard Chartered @and Liverpool |

are empowering girls to suceeed through s

Find out more >
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Meet the team

We have a team of experts delivering this prograAtieEense coaches, experienced in delivering women and girls progrardifieseint settings.

R Steven Ellis
Gillespie Nickson
LFC Senior LFC International Academy

International Academy Program Manager

Program Manager

Leah McAteer
Thonpson

Female Empowerment &
Allyship Coordinator,
LFC Foundation

Karl
Carney

Department Manager: Sport
& Physical Activity,
LFC Foundation

Megan Dykes

Coordinator
i LFC Foundation
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International “onal International
Academy ' Academy

Steven Gillespie

LFC Senior International Academy Program
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EllisNickson

MGD! Jouf sobujpobm! Bdbefnz! Qsphsbn! Nbobhf
Fygfsjfodf35;
Head Coach, Japan IA (7 Years)
Residential Lead Coach
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Karl Carney

MGD! Gpvoebuj po! Efqbsunfou! N
Fygfsj)fodf3;
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Oversee all sport & football locally, domestically & internationally

31! Zfbst!fyqgfsjfodf!dpbdijoh! boe!

Travelled on three First Team Tours including Australia, Indonesia & Thaila

Rvbmjgjdbuj pot 5;

UEFA B

FA Youth Modules

MGD! Tbgf hvbsejoh! Pggj df sb
Level 5 in Leadership & Management

LFC Foundation Quality Assuracreator & assessor
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Leah McAteefhonpson

Female Empowerment & Allyship Coordinator, LFC Foundation
Fyqfsjfodf3;

11 years coaching experience

Coached at County level & other Premier League clubs

16 years playing experience including County level & 2 years at Manchester United
6 months coaching in California

Travelled on two First Team Tours in 2018 & 2019

Delivered across Ireland, Norway, Malawi, Indonesia & Germany
Rvbmjgjdbujpot 5;

UEFA C

FA Youth Modules

Mental Health First Aider

Level 2 Award in Effective Mentoring

Level 1 in Disability Sports Coaching

Level 2 in Talent Identification
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Megan Dykes

Coordinator LFC Foundation
Fygfsjfodf5;
Semiprofessional footballer for Stoke City Women

Delivered football programmes internationally including Malawi, Norway, M
Spain

7+ years' experiencielivering across LFC Foundation programmes

LFC Foundation College graduate, with playing experience internationally i
Barcelona & Valencia

Rvbmjgjdbujpot 5;

First Class Degree in Football Coaching & Development
UEFA C

Level 2 Talent Identification

Level 2 Lean Organisational Management




Programme Purpose &
Objective
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Learning cycle

A 1 x follow up conf call after 3
months to update

A 1 x refresh of sessions after 6
months

Why are we doing this?
Encourage girls to stay in sport
Insight in to LFC

Enjoyment

A\
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YOU'LLNEVERWALK ALONE

A Explain approach
A Show it on the grass

LIVERPOOL
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A Chance to try it
A Framework to follow
A Group feedback after each session

Demonstrate
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European Cup’?- ;

!

Community Shields League Titles Super Cups

1 PremierLeag

To be the world leader in the development of children through football
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Guiding Principle

To be authentic in every aspect of
our youth coaching operation




i LIVERPOOL FOOTBALL CLUB

Locations:Academy soccer school clinics
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Our values

Ambition Commitment Dignity Unity

Know that dreams are to be Put your heart and soul into Earn respect through honesty and Work to bring the best out of each
achieved everything integrity other
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The Liverpool Way award

1. One winner
2. Chosen by LFC coaches

3. Demonstrates the values




Insight into the LFC Academy
Development Model

'‘Be Yourself'
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Development Model Task
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Development Model Task

A Core techniques (receiving skills,

moving skills and releasing skills)
A High repetition of techniques/skills
A Opposed and unopposed

A Challenged appropriately
A Sessions to encourage interaction,

problem solving, competing as a team
A Asking questions

ad 52
YOU'LLNEVERWALK ALONE
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A Brave with and without the ball,
freedom of expression

A Promote a winning mentality
A Include competition

A Attack and defend principles of play

A Decision making opportunities
A Who, what, where, when and why

A Agility, balance, stability, coordination,
reactions, strength, endurance, power
and speed.

A Sessions with fundamental movements
plus game related movements
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The nornegotiables

In every single session there is a minimum requirement at LFC.
We call thishe nonnegotiables.

Players and staff must agree with the-negotiables and
ensure that the group adhere to them throughout the season.

UBTLS;

In groups of 4 you have 15 minutes to create example non
negotiables.
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The nonnegotiables

The safeguarding of our playersis our  The curiculum must be followed All sessions are logged on SSP All coaches must be accredited
number one priority

Always give 100% effort and Respect decisions of staff and Being courageous in and out of Positive body language
application officials possession, being brave to get on the
ball

LFC Values

The LFC values are always promoted.
They are;
Ambition, Commitment, Dignity and
Unity



Person Centred Approach

'‘Be Yourself'



pZy LIVERPOOL FOOTBALL CLUB

PersonCenteredApproach

Benefits of PersoiCentred Approach

A Builds positive and trusting relationships and enhance motivation,
commitment, enjoyment and opportunities to engage and support
from a wellbeing and educational waapund perspective

A Persorcentred coaching adopts a holistic transformational
methodology and loAagrm view of development

A Recognises players are not solely defined by their sporting
capabilities, but acknowledges the importance of nurturing their
personal, social, physical and psychological growth alongside
theirfootballing ability (Four Corner Model synergy)

A Promote character development, values, life skills and behaviours
that support the growth of wedunded individuals who can thrive
on and off the pitch




LIVERPOOL FOOTBALL CLUB

PersonCenteredApproach

A personcentred approach is an approach that places the individual needs, aspirations, and development of the peopleaytiveccaatne of the coaching
process.

It focuses on nurturing their holistic growth, both as players and individuals, whilst creating a positive and suppootiveesvor their progress.

A Learning Objectivdiow to put the person at the centre of your coaching & the benefits of this approach?

A Task Om p In groups, draw your idea of the required characteristics of a good coach and role model and feedback to other gnasipg anyhawdrds on
your sketch

(ltems require@ fljpchart paperpens

A Task Twp Based on key characteristics a coach requireate a team of 11 players (characteristics) by discussing in your groups the 3 most important
characteristics including a captain and manager froroomopiled list and place your team on the large tactics board andvithaneder group

(ltems require@ characteristics cuburts, large tactics boajd

A Task Threg Selfreflecting on your transformational characteristics and behaviours

(ltems require@ flipchart paperpens
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Task 1

In groups, draw your idea of the required characteristics of a good coach & role model and feedback to other groupswithout u
any words on your sketch



PersonCenteredApproach

Person

Achivement

Time Management  Enjoyment
Friendships Participation
Growth Mindset Sport Interest
Motivation Enjoyment

Belonging

Can be myself Valued

Friendliness Building Relationships
Connectedness Happy

Trust Acceptance
Control

Wellbeing Application
Ownership Respect

Attitude Communication

Effort Body Language

(Z

Achivement

Ego Seeing Potential
Impress others Winning
Building resilience Status
Experiences Enjoyment

Belonging

Part of a TEAM. Feels Secure
Respected Inclusion
Supported Contribution
Group status. Familiarity
Control

Technical Coachable
Tactical Preparation
Social Work ethic
Physical Attention to detail

Mental A, B, C's



Task 2

Create a team of 11 players by discussing in your groups the 3 most important characteristics éammpoed list



