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The Problem
Twice as many girls drop out of 
sport than boys by the age of 13. 

The Impact
Sport has been shown to positively 

influence young women throughout 

each stage of life.

Our Action
Create a joint 4-year initiative with 

Mjwfsqppm!Gppucbmm!Dmvc!dbmmfe!ǂQmbz!

Poǃ

Xiz!juǃt!Vojrvf
We keep girls playing on, setting 
uif!gpvoebujpo!gps!upnpsspxǃt!

leaders.
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Societal Challenge and our Action 

2





L I V E R P O O L  F O O T B A L L  C L U B

Meet the team

We have a team of experts delivering this programme; A license coaches, experienced in delivering women and girls programmes in different settings.

Steven 
Gillespie
LFC Senior 
International Academy 
Program Manager

Ellis
Nickson
LFC International Academy 
Program Manager

Leah McAteer 
Thompson
Female Empowerment & 
Allyship Coordinator, 
LFC Foundation

Karl
Carney
Department Manager: Sport 
& Physical Activity, 
LFC Foundation

Megan Dykes
Coordinator
LFC Foundation
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Steven Gillespie

5

LFC Senior International Academy Program 
NbobhfsƼ

FyqfsjfodfƼ;

Ifbe!Dpbdi-!MGD!JBƼ

MGD!Bdbefnz!HsbevbufƼ

MGD!JB!Qsphsbnnf!NbobhfsƼ

31!Zfbst!Fyqfsjfodf!Dpbdijoh!boe!Qmbzjoh!xjui!MGDƼ

RvbmjgjdbujpotƼ;

VFGB!BƼ

FA Youth Modules

MGD!Tbgfhvbsejoh!PggjdfsƼ

Frvbmjuz-!Ejwfstjuz!boe!Jodmvtjpo!DibnqjpoƼ

MGD!Bddsfejubujpo!bttfttpsƼ
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EllisNickson
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Awaiting Pic

MGD!Joufsobujpobm!Bdbefnz!Qsphsbn!NbobhfsƼ

FyqfsjfodfƼ;

Head Coach, Japan IA (7 Years) 

Residential Lead Coach

24!Zfbst!Fyqfsjfodf!DpbdijohƼ

RvbmjgjdbujpotƼ;

UEFA B

FA Youth Modules

MGD!Tbgfhvbsejoh!PggjdfsƼ

MGD!Bddsfejubujpo!bttfttpsƼ
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Karl Carney
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MGD!Gpvoebujpo!Efqbsunfou!Nbobhfs;!Tqpsu!'!Qiztjdbm!BdujwjuzƼ

FyqfsjfodfƼ;

Efmjwfsfe!bdsptt!nvmujqmf!dpvousjft!XpsmexjefƼ

MGD!Bdbefnz!hsbevbufƼ

Oversee all sport & football locally, domestically & internationally

31!Zfbst!fyqfsjfodf!dpbdijoh!boe!qmbzjoh!xjui!MGDƼ

Travelled on three First Team Tours including Australia, Indonesia & Thailand

RvbmjgjdbujpotƼ;

UEFA B

FA Youth Modules

MGD!Tbgfhvbsejoh!PggjdfsƼ

Level 5 in Leadership & Management

LFC Foundation Quality Assurancecreator & assessor
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Leah McAteer Thompson
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Female Empowerment & Allyship Coordinator, LFC Foundation

FyqfsjfodfƼ;

11 years coaching experience

Coached at County level & other Premier League clubs

16 years playing experience including County level & 2 years at Manchester United

6 months coaching in California

Travelled on two First Team Tours in 2018 & 2019

Delivered across Ireland, Norway, Malawi, Indonesia & Germany

RvbmjgjdbujpotƼ;

UEFA C

FA Youth Modules

Mental Health First Aider

Level 2 Award in Effective Mentoring

Level 1 in Disability Sports Coaching

Level 2 in Talent Identification
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Megan Dykes
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Coordinator LFC Foundation

FyqfsjfodfƼ;

Semi-professional footballer for Stoke City Women

Delivered football programmes internationally including Malawi, Norway, Malta & 
Spain

7+ years' experiencedelivering across LFC Foundation programmes

LFC Foundation College graduate, with playing experience internationally in Dubai, 
Barcelona & Valencia

RvbmjgjdbujpotƼ;

First Class Degree in Football Coaching & Development

UEFA C

Level 2 Talent Identification

Level 2 Lean Organisational Management



Programme Purpose & 
Objective



Connect

Activate

Demonstrate

Consolidate

Å Why are we doing this?
Å Encourage girls to stay in sport
Å Insight in to LFC
Å Enjoyment

Å Explain approach
Å Show it on the grass

Å Chance to try it
Å Framework to follow
Å Group feedback after each session

Å 1 x follow up conf call after 3 
months to update

Å 1 x refresh of sessions after 6 
months
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Learning cycle
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Vision

To be the world leader in the development of children through football 
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To be authentic in every aspect of 
our youth coaching operation
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Guiding Principle
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Locations: Academy soccer school clinics
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Ambition

Know that dreams are to be 
achieved

Commitment

Put your heart and soul into 
everything

Dignity

Earn respect through honesty and 
integrity

Unity

Work to bring the best out of each 
other
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Our values
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1. One winner

2. Chosen by LFC coaches

3. Demonstrates the values
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The Liverpool Way award
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Insight into the LFC Academy
Development Model

'Be Yourself'



K˱shfo!Lmpqqǃt!xjmmjohoftt!up!hjwf!zpvui!b!dibodf!nfbot!ipqf!
tqsjoht!fufsobm!gps!Mjwfsqppmǃt!Bdbefnz!qsptqfdut
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Development Model Task
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ÅAttack and defend principles of play
ÅDecision making opportunities
ÅWho, what, where, when and why

ÅCore techniques (receiving skills, 
moving skills and releasing skills)

ÅHigh repetition of techniques/skills
ÅOpposed and unopposed

Å Challenged appropriately
Å Sessions to encourage interaction, 

problem solving, competing as a team
Å Asking questions

ÅAgility, balance, stability, coordination, 
reactions, strength, endurance, power 
and speed.

ÅSessions with fundamental movements 
plus game related movements

ÅBrave with and without the ball,
freedom of expression

ÅPromote a winning mentality
ÅInclude competition
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Development Model Task
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The non-negotiables
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In every single session there is a minimum requirement at LFC.

We call this the non-negotiables.

Players and staff must agree with the non-negotiables and 
ensure that the group adhere to them throughout the season.

UBTLƼ;

In groups of 4 you have 15 minutes to create example non-
negotiables.



Safeguarding

The safeguarding of our players is our 
number one priority

Curriculum

The curriculum must be followed

Log Sessions

All sessions are logged on SSP

Accreditation

All coaches must be accredited

Give 100%

Always give 100% effort and 
application

Respect

Respect decisions of staff and 
officials

Be Brave

Being courageous in and out of 
possession, being brave to get on the 

ball

Positivity

Positive body language

LFC Values

The LFC values are always promoted. 
They are;

Ambition, Commitment, Dignity and 
Unity
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The non-negotiables
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Person Centred Approach

'Be Yourself'



Benefits of Person-Centred Approach

Å Builds positive and trusting relationships and enhance motivation, 
commitment, enjoyment and opportunities to engage and support 
from a wellbeing and educational wrap-around perspective

Å Person-centred coaching adopts a holistic transformational 
methodology and long-term view of development

Å Recognises players are not solely defined by their sporting 
capabilities, but acknowledges the importance of nurturing their 
personal, social, physical and psychological growth alongside 
theirfootballing ability (Four Corner Model synergy)

Å Promote character development, values, life skills and behaviours 
that support the growth of well-rounded individuals who can thrive 
on and off the pitch
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PersonCenteredApproach
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A person-centred approach is an approach that places the individual needs, aspirations, and development of the people you coach at the centre of the coaching 
process.

It focuses on nurturing their holistic growth, both as players and individuals, whilst creating a positive and supportive environment for their progress.

Å Learning Objective:how to put the person at the centre of your coaching & the benefits of this approach?

Å Task One ƿIn groups, draw your idea of the required characteristics of a good coach and role model and feedback to other groups withoutusing any words on 
your sketch

(Items required ƿflipchart paper,pens)

Å Task Two ƿBased on key characteristics a coach requires, create a team of 11 players (characteristics) by discussing in your groups the 3 most important 
characteristics including a captain and manager from ourcompiled list and place your team on the large tactics board and share with wider group

(Items required ƿcharacteristics cut-outs, large tactics board)

Å Task Three ƿSelf-reflecting on your transformational characteristics and behaviours

(Items required ƿflipchart paper,pens)
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PersonCenteredApproach
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In groups, draw your idea of the required characteristics of a good coach & role model and feedback to other groups without using 
any words on your sketch

Task 1
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Mental A, B, C's
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PersonCenteredApproach
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Create a team of 11 players by discussing in your groups the 3 most important characteristics from ourcompiled list

Task 2

28 L I V E R P O O L  F O O T B A L L  C L U B


