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Key updates communicated during Q3 2024

Standard Chartered PLC (the Group) publishes a summary of key updates that were communicated during
the third quarter of 2024.

As a reminder, Group published guidance at constant currency (as at Q2’24 results) was:

Income to increase 5-7% for 2024-26; above 7% in 2024, excluding the two notable items ($258m in
H124)

Net interest income for 2024 of $10bn to $10.25bn

Positive income-to-cost jaws, excluding UK bank levy, each year

Expenses (excluding bank levy) below $12bn in 2026, with expense saves of ~$1.5bn and cost-to-achieve
of no more than $1.5bn from the Fit for Growth programme

Continue to expect loan-loss rate to normalise towards historical through-the-cycle 30-35bps range
Low single-digit percentage underlying growth in loans and advances to customers and RWA in 2024-
26 (pre Basel 3.1day-1impact of no more than 5% incremental RWA)

Continue to operate dynamically within the full 13-14% CET1 ratio target range

Plan to return at least $5bn to shareholders (2024-2026)

Continue to increase full year dividend per share over time

RoTE increasing steadily from 10%, targeting 12% in 2026 and to progress thereafter

Key highlights of updates communicated during Q3 2024:

Net Interest Income (NII)

At the BoA conference Diego De Giorgi reiterated our guidance for 2024 of $10-10.25bn for NIl “albeit we
would expect to be towards the lower end of that”, mostly due to the asynchronous movement of margins
and volumes after rate expectations fell more sharply

Structural Hedge: At the post Q224 results meeting with analysts, Group Treasurer Dan Hodge
highlighted that the Group has c.$20bn fixed rate mortgages on top of the $51bn disclosed at 1H24. He
also commented that around a sixth of the structural hedge rolls every year, and that this year the group
likely has more lower-yielding positions maturing than next year. At the BoA conference, Diego De Giorgi
reiterated that our structural hedge (ex-fixed rate mortgages) will finish the year at close to $60bn, in
order to manage for stability of NI

Non net interest income (Non NII)

For Wealth Management, Diego De Giorgi stated at the BoA conference that indications for Q3 were for
a similar level of new-to-bank and net new money flows to recent quarters. At the post Q224 results
meeting with analysts, Peter Burrill mentioned that there is seasonality on Bancassurance sales (now a
separately disclosed revenue line item) where there is typically a drop-off in Q4

Standard Chartered will be holding an investor seminar on Wealth Management, with a particular focus
on Affluent clients, on 3 December 2024

For Corporate & Investment Banking (CIB), Diego De Giorgi stated at the BoA conference that Globall
Markets has been doing well in Q3, and that the pipeline continues to be healthy in Global Banking,
though not at record levels

Operating expenses

At the BoA conference, Diego De Giorgi reiterated the Group’s commitment to deliver on the absolute cost
cap of $12bn in 2026, and positive jaws for 2024-26 on an annual basis.


https://av.sc.com/corp-en/nr/content/docs/goldman_sachs_european_financials_conferences_2024_transcript.pdf
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Credit Impairment

At the BoA conference, Diego De Giorgi suggested that the impairments seen in Wealth & Retail Banking
(WRB) in recent quarters remain the right level to be expected at this stage of the cycle for our type of
business. On the corporate side he said that there remained limited signs of stress at present.

Other income statement items

Other impairment: At the BoA conference Diego De Giorgi said that in Q3, similar to recent quarters, he
expects further small software impairments (which do not impact CET1)

Tax: At H124 results, Diego De Giorgi said that the Group expected FY'24 underlying effective tax rate to
be around 30%

Restructuring costs: At H1'24 results, Diego De Giorgi said that the Group expected to incur around $200m
of the $1.5bn CTA charge for Fit for Growth in 2024, with the majority in 2025 and a meaningful tail in
2026. At the post Q224 results meeting with analysts, Manus Costello highlighted that of the $200m CTA
for Fit for Growth in 2024, c.$100m was incurred in H124, with ¢.$100m due in H2'24. Incremental charges
from previous programmes of $50-100m are also expected in H2'24; totalling $150-200m in expected
restructuring charges for H2'24

Balance Sheet Loans and advances (L&A)

Loans and advances growth: At the BoA conference, Diego De Giorgi said that “we continue to see green
shoots of demand in Q3 like we saw in the first half where our [underlying] customer loans and advances
grew by $5bn” but that the growth rate remains below what we see as natural for our footprint (around
5% across the cycle)

RWA growth: At Q224 the Group continued to guide to low single-digit percentage growth in overall
RWA for FY24. At the post Q224 results meeting with analysts Peter Burrill highlighted that the reduction
in RWAs in Q2 was not something that was likely to reverse, but that the scale of the reduction in Q224
was unlikely to repeat in future quarters

Basel 3.1 & Capital Return: Diego De Giorgi said at the BoA conference that the Group would give more
detail on the impact of the Basel 3.1 rules at our Q3 results, along with an update on our expectations for
capital return over 2024-26

Buyback progress: at close of 30/09/24 an aggregate $603.5m of the $1.5bn buyback announced at
Q224 results had been executed

Q3 2024 events & full materials:

30/07/2024 HT24/Q2'24 results call transcript
02/08/2024 Post Q2’24 results meeting with analysts transcript
29/08/2024  Trust business update & new product launch slides
13/09/2024  China Investor reverse roadshow slides

24/09/2024 Diego De Giorgi fireside chat at BoA conference transcript

The Group will announce its Q324 results on 30 October 2024, further details, including how to register for
the virtual presentation of the results can be found here: https://www.sc.com/en/investors/financial-results/

For questions and further information, please contact:

Manus Costello, Global Head of Investor Relations: +44 (0) 20 7885 0017
David Lock, Head of Sell-Side, Investor Relations: +44 (0) 20 7885 0023


https://av.sc.com/corp-en/nr/content/docs/standard-chartered-plc-hy-2024-transcript.pdf
https://av.sc.com/corp-en/nr/content/docs/standard-chartered-plc-post-hy-2024-meeting-with-analysts.pdf
https://av.sc.com/corp-en/nr/content/docs/standard-chartered-plc-trust-business-update-and-new-product-launch-2024.pdf
https://av.sc.com/corp-en/nr/content/docs/standard-chartered-plc-china-investor-event-china-securities-reverse-roadshow-2024.pdf
https://av.sc.com/corp-en/nr/content/docs/bank_of_america_financials_ceo_conferences_2024_transcript.pdf
https://www.sc.com/en/investors/financial-results/
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Important Notice
Forward-looking statements

This document may contain ‘forward-looking statements’ that are based upon current expectations or
beliefs, as well as statements formulated with assumptions about future events. These forward-looking
statements can be identified by the fact they do not relate only to historical or current facts. Forward-looking
statements often use words such as ‘may’, ‘could’, ‘will’, ‘expect’, ‘intend’, ‘estimate’, ‘anticipate’, ‘believe’,
‘plan’, ‘seek’, ‘aim’, ‘continue’ or other words of similar meaning.

By their very nature, forward-looking statements are subject to known and unknown risks and uncertainties
and can be affected by other factors that could cause actual results, and the Group’s plans and objectives,
to differ materially from those expressed or implied in the forward-looking statements. Readers should not
place reliance on, and are cautioned about relying on, any forward-looking statements.

There are several factors that could cause actual results to differ materially from those expressed or implied
in forward-looking statements. The factors that could cause actual results to differ materially from those
described in the forward-looking statements include (but are not limited to): changes in global, political,
economic, business, competitive or market forces or conditions, or in future exchange and interest rates;
changes in environmental, geopolitical, social or physical risks; legislative, regulatory and policy
developments; the development of standards and interpretations; the ability of the Group, together with
governments and other stakeholders, to measure, manage, and mitigate the impacts of climate change and
broader sustainability-related issues effectively; risks arising out of health crises and pandemics; risks of
cyberattacks, data, information or security breaches or technology failures involving the Group; changes in
tax rates, future business combinations or dispositions; and other factors specific to the Group, including those
identified in the financial statements of the Group. Any forward-looking statements contained in this
document are based on past or current trends and/or activities of the Group and should not be taken as a
representation that such trends or activities will continue in the future.

No statement in this document is intended to be, nor should be interpreted as, a profit forecast or to imply
that the earnings of the Group for the current year or future years will necessarily match or exceed the
historical or published earnings of the Group. Each forward-looking statement speaks only as of the date of
the particular statement. Except as required by any applicable laws or regulations, the Group expressly
disclaims any obligation to revise or update any forward-looking statement contained within this document,
regardless of whether those statements are affected as a result of new information, future events or
otherwise.

Please refer to the Annual Report, this document, and the financial statements of the Group for a discussion
of certain of the risks and factors that could adversely impact the Group’s actual results, and cause its plans
and objectives, to differ materially from those expressed or implied in any forward-looking statements.

Financial instruments

Nothing in this document shall constitute, in any jurisdiction, an offer or solicitation to sell or purchase any
securities or other financial instruments, nor shall it constitute a recommendation or advice in respect of any
securities or other financial instruments or any other matter.



