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What you will hear today

Our ‘super-connector’ 
combination of 

network and products 
is hard to replicate, 

and valued  by clients

Our strategy is 
aligned with

long-term structural 
growth drivers

We have clear and 
measurable plans to 

boost productivity

We will deliver 
exceptional growth and 

sustainably higher returns, 
with clear milestones to 

2028 and beyond

Disciplined Execution Durable Returns Compounding Growth 
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We are primed for the next phase of growth

Reposition
2015-2020

Execute
2020 – 2025

Compound
2025 onwards

Return on tangible equity (RoTE)

(5.9%)

(1.2%)
2.0% 1.6%

4.8%

0.9%

4.8%
6.8%

8.4%
9.7%

11.9%11.9%

>15%

~18%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2028 2030



We offer a distinctive, growth-oriented client proposition 
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Scale
✓ #3 Wealth Manager 

in Asia3 (2019: #5)

Scale
✓ #2 Transaction Bank 

in Asia1

Growth
✓ Fastest net new money 

growth4 in Asia: 14%

✓ AUM doubled
 since 2019

1. Coalition Greenwich Competitor Analytics – FY’25 | 2. As of FY’25 | 3. Asian Private Banker | 4. FY’25 net new money divided by FY’24 AUM

Growth
✓ Network income 9% 

CAGR (2019-2025)

✓ 66% of total CIB 
income2 (2019: 57%)

Our strategy



Our combination of product and network capabilities is unique

55

Our strategy is hard to replicate and converts cross-border complexity into client value and sustainably higher returns

Transaction
Services

Global
Banking

Global
Markets

Wealth
Solutions

Deposits 
& Mortgages

CCPL T&
O

Hong Kong

Singapore

UK
India

US

UAE

China

South Korea

Taiwan

Others

Net interest
income

Non-interest
income

Income by type Income by geography Income by product

Note: Split based on FY’25, in accordance with the RNS titled “Re presentation of Financial Information” issued on 25 March 2026. T&O is Treasury & Other.

Our strategy



6

We are investing to capture the changing needs of our clients

Non-replicable 
network across 

dynamic corridors

Able to originate, 
structure and 

distribute scarce assets

Local insight with 
cross-border 

structuring expertise

Deep local expertise 
with access to 

global markets

Market-leading 
capabilities in 
digital finance

Structural trends changing client needs play to our trusted competitive advantages, reinforcing the logic of our strategy

Rising wealth 
participation reshaping 

capital markets

Digital transformation 
and evolving client 

expectations 

The emergence of 
a multi-polar and 

multi-aligned world 

The transition 
economy and 

sustainable finance 

The changing role 
of banks in serving 
the real economy 

Structural trends
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The emergence of a multi-polar and multi-aligned world 

The trend …

• Geopolitical alignment is less stable, increasing cross-border complexity
• Manufacturing/supply ecosystem shifts drive investment into our markets
• New opportunities but also complexity for clients operating internationally

… and our competitive advantages

• Decades of investment have built hard-to-replicate capabilities
• Local insight reduces friction and execution risk across dynamic borders
• Expertise across complex trade corridors, e.g. leading Renminbi franchise

Increasing APAC 
share of global 
GDP1

44%

2020

46%

2025

49%

2030

Reconfiguration 
of trade flows2

2025 vs 2024

US-China 30%

US-ASEAN 22%

US-India 16%

China-ASEAN 8%

China-Africa 18%

54 global locations, 
connected with 
deep cross-border 
capabilities

Transaction Bank in Asia3#2

Global Documentary Trade3#2

Syndicated loans arranger in our footprint 
markets4#1

RMB bank in 20 markets5#1

Foreign bank trading China Gov’t bonds by 
volume6#1

International wealth hubs7 4

1. GDP based on purchasing price power share of the world (Percent of World), IMF dataset | 2. McKinsey, Office of the US Trade Representative, China government, 2026 | 3. Coalition Greenwich Competitor Analytics – FY25 | 4. Dealogic; footprint refers to Asia (ex-
Japan), Middle East and Africa (ex CNY, NTD, ZAR) | 5. The Asset Triple A Treasurise Awards | 6. Year 2025 China Government Bond (CGB) Spot Trading ranking report from Ministry of Finance | 7. Singapore, Hong Kong, UAE, Jersey

Structural trends
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Digital transformation and evolving client expectations

The trend …

• Money is becoming digital, programmable and seamlessly connected 
• Digital-first models are resetting client expectations
• Innovation is changing delivery methods, not the need for trusted banks

… and our competitive advantages

• Acknowledged leader in digital assets (DA), with comprehensive capabilities
• Institutional-grade solutions: trading, custody, payments and lending
• Leading digital banks in Hong Kong and Singapore

Stablecoin circulation 
to grow 7x in the next 
3 years1

2020 2025 2028

<$30bn
>$300bn

~$2tn

~7x  Early-mover among G-SIBs in DA capabilities, including:

• 1st G-SIB to launch DA spot trading and custody (including BTC, ETH)
• License to issue HKD stablecoin (issuing on public blockchain)
• Cross-border payments via central bank platforms (e-CNY, mBridge)

Agentic commerce 
will account for a 
growing proportion 
of e-commerce2

12%

2029

1%

2025

1. SC Research: “(Un)stable velocity”, Mar 2026 | 2. Oliver Wyman: “Will AI agents separate banks from their customers?” 2026

20%

Q1’26stablecoin activity

Share of USDC mint

2024 2025

~14x

Stablecoin transaction volumes 

Structural trends
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The changing role of banks in serving the real economy

The trend …

• Banks shifting from balance-sheet accumulation to distribution
• Capital rules have made some activities more capital-intensive
• Non-banks play a growing role in credit, pricing and liquidity

… and our competitive advantages

• Ability to originate assets in markets others cannot easily access
• Ability to structure and distribute risk at scale
• Corporate / institutional / wealth platform links borrowers to investors

1. As of end 2024; Financial Stability Board, “Global Monitoring Report on Nonbank Financial Intermediation 2025”, Dec 2025 | 2. Morgan Stanley, “Understanding Private Credit’s Rapid Growth”, Oct 2025 | 3. Coalition Greenwich Competitor Analytics – FY’25 | 4. As of 
FY’25. Source: Dealogic. Footprint refers to Asia (ex-Japan), the Middle East, and Africa

Increasing NBFI share 
of global financial 
assets1

Private credit 
continues to grow2

2020 2024 2029

~$2tn

~$3tn

~$5tn

45%2010 51%2024

Syndicated Loans 
arranger in our 

footprint4

#1

Asia-Pacific ex-Japan 
EM FICC3

Top 3

Bridging access to 
Emerging Markets 

Structural trends
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Rising wealth participation is reshaping capital markets

The trend …

• Wealth in Asia is growing rapidly, and clients are diversifying cross-border
• Capital markets participation growing in our footprint with policy support
• Technology is broadening market participation for the young

… and our competitive advantages

• Fully scaled and differentiated affluent franchise across growth markets
• Deep local expertise combined with access to global capital markets
• Open architecture and technology offering best-of-breed wealth products

1. Capgemini World Wealth Report 2025, Jun 2025 | 2. Government pension funds across our top 10 WRB markets over the 2021-2025 | 3. Knight Frank, The Wealth Report 2025, Mar 2025 | 4. Based on GlobalData and RFi | 5. As of Q2’26

APAC will account for 
almost half of all new 
HNWIs created between 
2025 and 20283

~48% 
Asia

~52% 
Rest of World

Globally 

>$80tn
inter-generational wealth 
transfer by 20481

Global Chinese
(example of advantaged 
growth engine)

2.2%
in 2023

2.6%
in 2025

SC estimated market share of Global 
Chinese AUM4

Market leader in 
bringing hard-to-access, 
exclusive products to 
our clients

$2.5bn VCC AUM5

(Launched in June 2024)

Across 7 products, 8 markets from SC Funds 
VCC (Variable Capital Company)

Government pension funds

+9%
assets under management 
growth2

Structural trends
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The transition economy and sustainable finance

The trend …

• The shift to a lower-carbon economy is reshaping capital allocation
• Emerging markets driving growth in population, energy and infrastructure
• Shifting from “green only” to credible, affordable transition pathways

… and our competitive advantages

• Leading sustainable finance franchise across our footprint
• Local insight with cross-border connectivity and structuring expertise
• Presence where the transition is most complex and capital-constrained

1. Others include Energy storage, Nuclear, Hydrogen, Electrified heat, Clean industry, CCS, Clean Shipping

Energy transition investments reached an all-time high in 2025

2020 2021 2022 2023 2024 2025

1.0
1.2

1.6

1.9
2.1

2.3

Renewable energy
Power grids

Electrified transport
Others1

($tn)

2023 2024 2025

0.7

1.0
1.1

Achieved $1bn Sustainable Finance income target

Sustainable 
Finance income 
($bn) 

Structural trends
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Deliberate choices have structurally improved our business mix…

We are targeting >50% of Group income to be 
non-interest income in 2028, improving quality 

and resilience 

2014 2025

40%
47%

+7%pts

Business model shifts improve the quality and resilience of our income growth ambitions for 2028 and beyond

2014 2025

46%

66%

+20%pts

Our Network is differentiated and 
diversified, creating competitive 

advantages hard to replicate

2014 2025

26%

54%

+28%pts

2014 2025

44%

70%

+26%pts

Our FI business is fast-growing, 
improving flow income and 

reinforcing our network value

Our pivot to Affluent drives deeper 
relationships, durable fee income 

and higher quality growth

Non-interest income % of Group Network income % of CIB Financial Institutions % of CIB Affluent income % of WRB1

1. Excluding digital banks

Transformation
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…and we have improved resilience through risk and capital discipline

Material increase in CET1 ratio. 
Going forward, we will operate 

throughout the 13-14% target range

2014 2025

342

258

-25%

We are more capital-light, lower risk, with stronger balance sheet fundamentals

2014 2025

10.7%

14.1%

+3.4%pts

Risk-weighted assets have reduced, 
reflecting a shift to a more capital-

light and efficient model

2014 2025

1.6%

8.1%

+6.5%pts

2014 2025

42%

74%

+32%pts

Shifted to higher quality and lower 
risk clients, manifesting itself in lower 

impairments and higher cross-sell

Meaningful improvement in income 
return on risk-weighted assets 

(RoRWA)

CET1 ratio Investment Grade1 Income RoRWARisk-weighted assets ($bn) 

1. As a percentage of Corporate exposures

Transformation
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Our uses of capital will be balanced between growth and returns

Durable Returns

Compounding Growth

Disciplined Execution
Business 
growth

Dividends

Share 
buyback

Business 
growth

Dividends

2026-20282024-2025

Recent capital allocation Target capital allocation

Available capital
for buybacks & 

additional 
growth 

Transformation
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Continuous improvement drives productivity 
Building an agile operating model that drives significant productivity benefits: Simple, Connected and Fast

2025 2028 2030

~20%

Income per employee1  

Increased productivity

Cost-to-income ratio2

Deliver step-change

2025 2028 2030

63%

~57%

-6%pts

1. Employees defined as: headcount (year-end) plus non-outsourced non-employed workers (NEW) and SC Ventures headcount I 2. Cost-to-income ratio is ex-notables
Note: Not to scale

Transformation
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Our transformation is powered by agility and innovation
We innovate ahead of structural trends where our franchise has an advantage 

Digital TradeDigital Assets Digital Banks Energy TransitionCross-Border Payments

Rising wealth 
participation reshaping 

capital markets

Digital transformation 
and evolving client 

expectations 

The emergence of 
a multi-polar and 

multi-aligned world 

The transition 
economy and 

sustainable finance 

The changing role 
of banks in serving 
the real economy 

mBridge

Transformation
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We are confident, ambitious and committed

2023 2025 2028 2030

8.4%

11.9%

>15%

~18%

>15% RoTE in 2028 and ~18% from 2030

109

195

2023 2025 2028

High-teens CAGR

High-teens EPS growth

Our strategy leverages structural growth drivers to compound competitive advantages over time 

EPS (cents)

Conclusion



Appendices
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We operate in the world’s most dynamic markets

19

Europe and America
Our Americas franchise is focused on CIB business, and our 
London headquarters also services our Private Bank clients; 
our EU hub is located in Frankfurt  

• Belgium
• Falkland Islands
• France 
• Germany
• Jersey 

• Luxembourg
• Poland 
• Sweden 
• Türkiye 
• United Kingdom

Africa and the Middle East
We have a deeply-rooted presence in Africa’s most 
dynamic and emerging markets, and our history in 
the Middle East dates back to 1920

• Botswana 
• Côte d’Ivoire 
• Egypt 
• Ghana 
• Kenya
• Mauritius

• Morocco
• Nigeria
• South Africa 
• Tanzania 
• Uganda 
• Zambia

• Bahrain 
• Iraq
• Oman 
• Pakistan
• Qatar 
• Saudi Arabia 
• UAE

Asia
Present in more ASEAN markets than any other international bank, our 
strong regional presence and continued investment helps us drive 
connection and support our clients to capitalise on new opportunities

• Australia
• Bangladesh 
• Brunei 
• Cambodia 
• Hong Kong 
• India 
• Indonesia 

• Japan 
• Laos 
• Macau 
• Mainland China 
• Malaysia 
• Myanmar 
• Nepal 

• Philippines 
• Singapore
• South Korea 
• Sri Lanka 
• Taiwan 
• Thailand 
• Vietnam 

Present in 54 markets; using the power of our network to maximise 
opportunities for people and businesses who trade, operate, or invest 
across our markets. Our diverse experience, capabilities and culture set 
us apart 

Our locations

• Argentina
• Brazil 
• Colombia
• United States
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(5.9%)

(1.2%)

2.0% 1.6%

4.8%

0.9%

4.8%

6.8%

8.4%
9.7%

11.9%

Statutory
RoTE

Aviation Finance

AME 
full exits2

PT Bank Permata
(Indonesia)

WRB 
Thailand

WRB 
Philippines

WRB 
Lebanon

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Divestments1

Investments1

Stake investment/divestment Market Entry/Exit Business Acquisition/Sale Portfolio sale

Equities
(Asia)

Prime Credit
(Hong Kong)

Active management of markets and capabilities

WRB exits3

Ripple

CCPL portfolio 
exits

New CIB 
presence

Digital 
Banks

CIB 
restructuring

20
1. Select investments/divestments; timing indicative | 2. Announced 7 markets with full exit of operations: Angola, Cameroon, Gambia, Jordan, Lebanon, Sierra Leone and Zimbabwe. Botswana announced 13 Jan 2026 but not yet signed 
| 3. This includes announcements made at 3Q’24 results, and in Nov’24 Standard Chartered explores the sale of a small number of businesses to boost investment in its affluent franchise
* Signed but not yet completed

ACB Vietnam 
(15% stake divestment)

https://www.sc.com/en/press-release/standard-chartered-announces-changes-to-refocus-and-simplify-its-presence-in-africa-middle-east-region/
https://www.sc.com/en/press-release/standard-chartered-explores-the-sale-of-a-small-number-of-businesses-to-boost-investment-in-its-affluent-franchise/
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Important notice
Forward-looking statements 

The information included in this document may contain ‘forward-looking statements’ based upon current expectations or beliefs as well as statements formulated with assumptions about future events. Forward-looking statements 
include, without limitation, projections, estimates, commitments, plans, approaches, ambitions and targets (including, without limitation, ESG commitments, ambitions and targets). Forward-looking statements often use words such as 
‘may’, ‘could’, ‘will’, ‘expect’, ‘intend’, ‘estimate’, ‘anticipate’, ‘believe’, ‘plan’, ‘seek’, ‘aim’, ‘continue’ or other words of similar meaning to any of the foregoing. Forward-looking statements may also (or additionally) be identified by the fact 
that they do not relate only to historical or current facts.

By their very nature, forward-looking statements are subject to known and unknown risks and uncertainties and other factors that could cause actual results, and the Group’s plans and objectives, to differ materially from those 
expressed or implied in the forward-looking statements. Readers should not place reliance on, and are cautioned about relying on, any forward-looking statements. 

There are several factors which could cause the Group’s actual results and its plans and objectives to differ materially from those expressed or implied in forward-looking statements. The factors include (but are not limited to): changes 
in global, political, economic, business, competitive and market forces or conditions, or in future exchange and interest rates; changes in environmental, geopolitical, social or physical risks; legal, regulatory and policy developments, 
including regulatory measures addressing climate change and broader sustainability-related issues; the development of standards and interpretations, including evolving requirements and practices in ESG reporting; the ability of the 
Group, together with governments and other stakeholders to measure, manage, and mitigate the impacts of climate change and broader sustainability-related issues effectively; risks arising out of health crises and pandemics; risks of 
cyber-attacks, data, information or security breaches or technology failures involving the Group; changes in tax rates or policy; future business combinations or dispositions; and other factors specific to the Group, including those 
identified in Standard Chartered PLC’s Annual Report and the financial statements of the Group. To the extent that any forward-looking statements contained in this document are based on past or current trends and/or activities of 
the Group, they should not be taken as a representation that such trends or activities will continue in the future. 

No statement in this document is intended to be, nor should be interpreted as, a profit forecast or to imply that the earnings of the Group for the current year or future years will necessarily match or exceed the historical or published 
earnings of the Group. Each forward-looking statement speaks only as of the date that it is made. Except as required by any applicable laws or regulations, the Group expressly disclaims any obligation to revise or update any forward-
looking statement contained within this document, regardless of whether those statements are affected as a result of new information, future events or otherwise. 

Please refer to Standard Chartered PLC’s Annual Report and the financial statements of the Group for a discussion of certain of the risks and factors that could adversely impact the Group’s actual results, and cause its plans and 
objectives, to differ materially from those expressed or implied in any forward-looking statements.

Non-IFRS performance measures and alternative performance measures

This document may contain: (a) financial measures and ratios not specifically defined under: (i) International Financial Reporting Standards (IFRS) (Accounting Standards) as adopted by the European Union; or (ii) UK-adopted 
International Accounting Standards (IAS); and/or (b) alternative performance measures as defined in the European Securities and Market Authority guidelines. Such measures may exclude certain items which management believes 
are not representative of the underlying performance of the business and which distort period-on-period comparison. These measures are not a substitute for IAS or IFRS measures and are based on a number of assumptions that are 
subject to uncertainties and change. For further information, please refer to Standard Chartered PLC’s Annual Report and the financial statements of the Group and, specifically in relation to adjusted net interest income and adjusted 
non-interest income, please refer to the footnote beneath the “Net interest income and non-interest income” section on page 6 of Standard Chartered PLC’s Q1’2026 results announcement.

Financial instruments

Nothing in this document shall constitute, in any jurisdiction, an offer or solicitation to sell or purchase any securities or other financial instruments, nor shall it constitute a recommendation or advice in respect of any securities or other 
financial instruments or any other matter.

Caution regarding climate and environment-related information 

Some of the climate and environment-related information in this document is subject to certain limitations, and therefore the reader should treat the information provided, as well as conclusions, projections and assumptions drawn 
from such information, with caution. The information may be limited due to a number of factors, which include (but are not limited to): a lack of reliable data; a lack of standardisation of data; and future uncertainty. The information 
includes externally sourced data that may not have been verified. Furthermore, some of the data, models and methodologies used to create the information is subject to adjustment which is beyond our control, and the information is 
subject to change without notice.
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