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China: Key growth drivers in the face of emerging structural shifts

Leverage our unique 
network to facilitate 
China’s going global

Reinforce 
leadership in 

sustainable finance

Capture the affluent 
opportunity through a 
wealth-led franchise

At the forefront to 
participate in the 

digitisation of RMB

Pivot to asset light 
businesses

Rising wealth 
participation reshaping 

capital markets

Digital transformation 
and evolving client 

expectations 

The emergence of 
a multi-polar and 

multi-aligned world 

The transition 
economy and 

sustainable finance 

The changing role 
of banks in serving 
the real economy 

We operate the full ecosystem of China business across onshore and offshore accompanied by strong RMB capabilities
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China: A story of two-speed economy

#2 economy
• Contributed to ~30% of world GDP growth1

Top manufacturing
• #1 production in >220 industrial 

products2

#1 goods trade
• 2025 trade surplus hit record $1.2tn3

Top 3 outward FDI
• Ranked top 3 globally for 13 

years4

World's second largest economy, and rising Bifurcated momentum in China: New and green economy engines accelerate; property 
and consumption softness linger

Nominal GDP5 % of GDP

18%

11%

2020 2021 2022 2023 2024 2025

‘Three new’ economy Clean energy sectors

1. https://www.stats.gov.cn/sj/sjjd/202601/t20260119_1962345.html | 2. https://www.news.cn/politics/20251104/aca558c002314fd2b3655562ca2312c9/c.html | 3. https://www.news.cn/fortune/20260114/ba183b9591044f47ae1ddbcaf0b50a2e/c.html | 4. 
https://www.mofcom.gov.cn/xwfb/rcxwfb/art/2025/art_f10eb8e1d3234ee4968c893757b4e10c.html | 5. International Monetary Fund | 6. National Bureau of Statistics of China; ‘Three new’ economy is the aggregate of economic activities centred on new 
industries, new business formats, and new business models | 7. Carbon Brief | 8. Wind
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China US EU Japan

$20tn

$31tn

$21tn

$4tn

2010

2025

2010-2025 
CAGR+8% +5% +3% (2%)

YoY8

6 7

Macro

https://www.stats.gov.cn/sj/sjjd/202601/t20260119_1962345.html
https://www.stats.gov.cn/sj/sjjd/202601/t20260119_1962345.html
https://www.news.cn/politics/20251104/aca558c002314fd2b3655562ca2312c9/c.html
https://www.news.cn/fortune/20260114/ba183b9591044f47ae1ddbcaf0b50a2e/c.html
https://www.mofcom.gov.cn/xwfb/rcxwfb/art/2025/art_f10eb8e1d3234ee4968c893757b4e10c.html
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Opportunities amid economic transformation and opening

Market access 
and RMBI

of China’s cross-border goods 
trade settled in RMB1

30%

expanded from stocks to 
bonds, ETFs, swaps, wealth, 
payments, etc.

Connect Schemes

Technology & 
innovation

of global share in annual 
robot installations2

54%

of the world’s AI patents3

>50%

Go 
global

outward FDI to Belt & Road 
countries in 2024 YoY4

+23%

of A-share listed companies’ 
income based overseas in 
2024 (vs 0.3% in 2000)5

16.7%

Wealth 
diversification

household deposits mature in 
2026, driving wealth 
reallocation demand6

>RMB 50tn

middle-income population7, 
set to double over the next 
decade8

>400m

Net zero 
transition

of energy consumption 
comes from non-fossil 
sources in 20259

>20%

green financing required 
for transition to net zero 
by 206010

~$22tn

1. SC Research | 2. International Federation of Robotics | 3. https://www.morganstanley.com/insights/articles/china-ai-becoming-global-leader | 4. 2024 Statistical Bulletin of China’s Outward Foreign Direct Investment | 5. 
https://www.stcn.com/article/detail/3482025.html | 6. https://www.stcn.com/article/detail/3617907.html | 7. http://www.scio.gov.cn/gxzl/srxxxjptzglz/srjd/202511/t20251117_939320.html | 8. https://www.chinanews.com.cn/gn/2026/03-04/10580825.shtml | 9. 
Including solar, wind, hydropower, and nuclear; https://www.stats.gov.cn/sj/sjjd/202601/t20260119_1962345.html | 10. WEF (2022), China’s Climate Challenge: Financing the Transition to Net Zero

Macro

https://www.morganstanley.com/insights/articles/china-ai-becoming-global-leader
https://www.morganstanley.com/insights/articles/china-ai-becoming-global-leader
https://www.morganstanley.com/insights/articles/china-ai-becoming-global-leader
https://www.morganstanley.com/insights/articles/china-ai-becoming-global-leader
https://www.morganstanley.com/insights/articles/china-ai-becoming-global-leader
https://www.morganstanley.com/insights/articles/china-ai-becoming-global-leader
https://www.morganstanley.com/insights/articles/china-ai-becoming-global-leader
https://www.morganstanley.com/insights/articles/china-ai-becoming-global-leader
https://www.morganstanley.com/insights/articles/china-ai-becoming-global-leader
https://www.stcn.com/article/detail/3482025.html
https://www.stcn.com/article/detail/3617907.html
http://www.scio.gov.cn/gxzl/srxxxjptzglz/srjd/202511/t20251117_939320.html
https://www.chinanews.com.cn/gn/2026/03-04/10580825.shtml
https://www.chinanews.com.cn/gn/2026/03-04/10580825.shtml
https://www.chinanews.com.cn/gn/2026/03-04/10580825.shtml
https://www.stats.gov.cn/sj/sjjd/202601/t20260119_1962345.html
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Strong presence with unrivalled capabilities

A leading 
international bank in China

The largest 
network income originator in our Group

Market leading qualifications for 
financial markets products1

• CGB futures: first foreign bank qualified to 
trade

• Credit-linked note (CLN): first foreign 
bank qualified to issue

• Primary credit risk mitigation (CRM) 
dealership: one of only two foreign banks

Best-in-class cross-border solutions

• Glocal Link: one-stop global supply chain 
finance solution

• Multi-currency cross-border cash pool: the 
only foreign bank in all pilot batches

• Panda and Dim sum bond: a leading 
international bank arranger

Seamless onshore-offshore connectivity

• Unique One Bank culture: organisation and 
incentives tailored to leverage full network 
capabilities

• Corridor bankers and RMBI specialists:  
strategically deployed in key corridor markets

168 years
longest operating history

1. Qualifications include regulatory licences, product approvals and business membership; financial markets products include FICC, DCM, and Securities Services

Franchise overview
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Our holistic China franchise across onshore and offshore

CIB 
Network

Global 
Chinese

RMBI

China onshore

2019-2025 CAGR

1. Wind | 2. Peers include HSBC, Citi, DBS, and Bank of East Asia’s China business | 3. Capital IQ Pro | 4. National Bureau of Statistics of China | 5. Interbank flows compiled by SC Global Markets | 6. 2023-2025 CAGR, since we started tracking Global Chinese data in 2023 | 
7. 2023-2025 CAGR; Asia Private Banker, Asia ex China onshore

3%

2%

1%

SC China onshore income

China listed banks income

Foreign bank peer average income

11%

7%

SC offshore RMBI income

CNH FX turnover

1

2

6

3

4

5

7

12%

5%

4%

SC China network income

China trade volume

China outward FDI flows

31%

18%

SC Global Chinese AUM

Asia Wealth Continuum AUM

Franchise overview
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Financial performance

1. CAGR calculated using a pre-allocation basis for 2019–2023 and a reported basis for 2024–2025

1.2

2019 2020 2021 2022 2023 2024 2025

+3% CAGR

Network strength underpinning strong income growth Income mix pivoting to higher returning businesses

China onshore income1 ($bn) Onshore income split by product line

Affluent % of WRB incomeChina network income ($bn)

1.5

2019 2020 2021 2022 2023 2024 2025

+12% CAGR

2019 2025

CCPL & Other Unsecured Lending
Deposits & Mortgages
Wealth Solutions
Global Banking
Global Markets
Transaction Services

Non-interest income % of total

2019 2025

46%
56%

+10%pts

2019 2025

42%

54%

+12%pts

Financial performance
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CIB: Leverage our unique network to facilitate China ‘going global’

1. Origination income includes both onshore and network income; excluding client groups for which China is the sole market

Onshore business anchors high returning network business Well-positioned to capture the global flows from China’s opening

Income (2025)

2019-2025 network income CAGR by corridorOrigination income by # of markets served per client group1

Onshore Network

~2.5x

Onshore Network

~0.5x

2019 2025

>10 markets
3-10 markets
<3 markets

Risk-weighted assets (2025)

+8%

GCNA

Income 
CAGR

Income multiple 
per client group

12%

11%

9%

36x

9x

1x

China corridor teams 
in >20 markets

# of China corridor bankers 
doubled since 2022

China CIB network income up 
11% CAGR over 2019-2025

Footprint overlaps with 75% 
of Belt and Road

+20% +20% +14%

ASEAN MENAP Africa

Business
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CIB: Focusing on the fast-growing part of the economy

1. The current scope of New Economy was adopted in 2022 | 2. China Sustainable Finance team was established in 2021

Pivot Corporate portfolio to New Economy sectors Accelerate FI growth with cross-border solutions

• Targeting emerging top players in New Economy sectors
– Advanced manufacturing, Clean-tech & battery, TMT, Intelligent 

logistics, New consumption, Biopharmaceuticals

– At the forefront of banking China’s next-generation sectors, including AI 
and robotics

39%

2022

53%

2025

New Economy vs total 
Corporates origination 
income1

• Grow Investor & Fintech segments by supporting their overseas ambitions 
into our footprint markets

• Lean on our superior structured product capabilities to offer innovative 
cross-asset solutions across Global Markets and Global Banking

36%

64%

2019

48%

52%

2025
FIs Corporates

CIB origination income 
split by client segment

Reinforce leadership in Sustainable Finance

• Top Sustainable Finance income contributor to the Group
• Continue to scale the business led by holistic advisory
• Innovate with new thematics under the local taxonomies

2021 2022 2023 2024 2025

+46% CAGR

Sustainable Finance income2

Business
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WRB: Grow Affluent with a wealth-focused strategy

1. Constant FX | 2. Qualified Domestic Limited Partner

Focus on Priority Private and International Banking Wealth-focused strategy delivers strong growth

• Exclusive personalised offerings including family wealth proposition

• Flagship Priority Private Centres in top-tier cities

• Optimise end-to-end international client onboarding to enhance cross-
border connectivity

# of Priority Private clients # of outbound referrals

2019 2025

+21% CAGR Differentiated open architecture Wealth offering

First-to-market index-based fund of funds (FoF) 
product with covered call strategy

Exclusive distributor of a wealth management 
product with custody service

First-to-market ‘Fixed Income+’ product with 
underlying overseas funds

First-to-market QDLP2 FoF product

2019 2025

+23% CAGR

Wealth Solutions income Affluent AUM1

2019 2025

+13% CAGR

2019 2025

+21% CAGR

Business
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Key messages

We operate the full ecosystem of our China business across onshore and offshore accompanied by strong RMB capabilities

China’s economic transformation presents us with structural opportunities

Top foreign bank partner for China corporate, institutional and affluent clients on their internationalisation journey
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Important notice
Forward-looking statements 

The information included in this document may contain ‘forward-looking statements’ based upon current expectations or beliefs as well as statements formulated with assumptions about future events. Forward-looking statements 
include, without limitation, projections, estimates, commitments, plans, approaches, ambitions and targets (including, without limitation, ESG commitments, ambitions and targets). Forward-looking statements often use words such as 
‘may’, ‘could’, ‘will’, ‘expect’, ‘intend’, ‘estimate’, ‘anticipate’, ‘believe’, ‘plan’, ‘seek’, ‘aim’, ‘continue’ or other words of similar meaning to any of the foregoing. Forward-looking statements may also (or additionally) be identified by the fact 
that they do not relate only to historical or current facts.

By their very nature, forward-looking statements are subject to known and unknown risks and uncertainties and other factors that could cause actual results, and the Group’s plans and objectives, to differ materially from those 
expressed or implied in the forward-looking statements. Readers should not place reliance on, and are cautioned about relying on, any forward-looking statements. 

There are several factors which could cause the Group’s actual results and its plans and objectives to differ materially from those expressed or implied in forward-looking statements. The factors include (but are not limited to): changes 
in global, political, economic, business, competitive and market forces or conditions, or in future exchange and interest rates; changes in environmental, geopolitical, social or physical risks; legal, regulatory and policy developments, 
including regulatory measures addressing climate change and broader sustainability-related issues; the development of standards and interpretations, including evolving requirements and practices in ESG reporting; the ability of the 
Group, together with governments and other stakeholders to measure, manage, and mitigate the impacts of climate change and broader sustainability-related issues effectively; risks arising out of health crises and pandemics; risks of 
cyber-attacks, data, information or security breaches or technology failures involving the Group; changes in tax rates or policy; future business combinations or dispositions; and other factors specific to the Group, including those 
identified in Standard Chartered PLC’s Annual Report and the financial statements of the Group. To the extent that any forward-looking statements contained in this document are based on past or current trends and/or activities of 
the Group, they should not be taken as a representation that such trends or activities will continue in the future. 

No statement in this document is intended to be, nor should be interpreted as, a profit forecast or to imply that the earnings of the Group for the current year or future years will necessarily match or exceed the historical or published 
earnings of the Group. Each forward-looking statement speaks only as of the date that it is made. Except as required by any applicable laws or regulations, the Group expressly disclaims any obligation to revise or update any forward-
looking statement contained within this document, regardless of whether those statements are affected as a result of new information, future events or otherwise. 

Please refer to Standard Chartered PLC’s Annual Report and the financial statements of the Group for a discussion of certain of the risks and factors that could adversely impact the Group’s actual results, and cause its plans and 
objectives, to differ materially from those expressed or implied in any forward-looking statements.

Non-IFRS performance measures and alternative performance measures

This document may contain: (a) financial measures and ratios not specifically defined under: (i) International Financial Reporting Standards (IFRS) (Accounting Standards) as adopted by the European Union; or (ii) UK-adopted 
International Accounting Standards (IAS); and/or (b) alternative performance measures as defined in the European Securities and Market Authority guidelines. Such measures may exclude certain items which management believes 
are not representative of the underlying performance of the business and which distort period-on-period comparison. These measures are not a substitute for IAS or IFRS measures and are based on a number of assumptions that are 
subject to uncertainties and change. For further information, please refer to Standard Chartered PLC’s Annual Report and the financial statements of the Group and, specifically in relation to adjusted net interest income and adjusted 
non-interest income, please refer to the footnote beneath the “Net interest income and non-interest income” section on page 6 of Standard Chartered PLC’s Q1’2026 results announcement.

Financial instruments

Nothing in this document shall constitute, in any jurisdiction, an offer or solicitation to sell or purchase any securities or other financial instruments, nor shall it constitute a recommendation or advice in respect of any securities or other 
financial instruments or any other matter.

Caution regarding climate and environment-related information 

Some of the climate and environment-related information in this document is subject to certain limitations, and therefore the reader should treat the information provided, as well as conclusions, projections and assumptions drawn 
from such information, with caution. The information may be limited due to a number of factors, which include (but are not limited to): a lack of reliable data; a lack of standardisation of data; and future uncertainty. The information 
includes externally sourced data that may not have been verified. Furthermore, some of the data, models and methodologies used to create the information is subject to adjustment which is beyond our control, and the information is 
subject to change without notice.
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